MAINE WOODS INITIATIVE
Economic impacts—at a glance

The Appalachian Mountain Club’s Maine Woods Initiative has invested more than $44
million in land conservation, nature-based tourism, timber management, and education programs in local schools—one of the most significant investments in Piscataquis
County over the last decade. Here’s what it means for the local economy.

MWI Economic Impact 2003–2014*
$44 Million
invested in Piscataquis County

$16 Million
economic impact in Piscataquis County

$22 Million
impact to the Maine economy

$1.7 Million
annual spending in Piscataquis County by AMC operations and lodge guests who purchase local goods and services

* Economic impact accounts for expenditures within the Maine economy, subtracting spending, taxes, and savings outside Maine. For example, a large portion of land purchase costs and costs of items like vehicles end up outside Maine.
* Total impact includes multiplier effects, as in-region and in-state incomes get re-spent.

2014 Job Creation in Piscataquis County +
56 Jobs
created in Piscataquis by AMC activities, 1.4% of the county’s employment

71 Jobs
created in Maine

+ Full-Time Equivalent (FTE) jobs
+ Conservatively, AMC generated some level of employment for at least 150 people, or three percent of Piscataquis
County’s private sector workforce.
+ AMC employees in Piscataquis are people from local communities and young professionals from other Maine regions
and northeastern states. They give their time to various local civic and economic development organizations and
organize local community events.
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AMC’S

MAINE WOODS INITIATIVE
A Note from the Appalachian Mountain Club
In 2003, the Appalachian Mountain Club (AMC)
launched the Maine Woods Initiative (MWI)—
the largest conservation effort in its history. The
Maine Woods Initiative is the AMC’s strategy for
land conservation in the 100-Mile Wilderness region. The Initiative is an innovative approach to
conservation that combines outdoor recreation,
resource protection, sustainable forestry, carbon
sequestration, and community partnerships.
Twelve years later, we have conserved 70,000
acres in the heart of Maine’s 100-Mile Wilderness
region. We operate three historic sporting camps
and a network of 120 miles of trails, practice
sustainable forestry, and work closely with local
communities around education and community
development.
A decade into this unique effort, we are proud
of what we have accomplished but also recognize
that our vision is long-term. True success will be
measured over the long term by the generations
of visitors and citizens of the region benefiting
from a closer connection to the outdoors resulting in a healthier and more economically diverse
community.

4

We also note that the success to date of this
unique project is thanks to many dedicated volunteers, staff, corporate, foundation and individual donors, community leaders, elected officials,
federal and state agencies, non-profit partners
and local businesses and contractors. We can
measure the accomplishments to date for many
MWI goals by considering acres conserved, miles
of new trails created, cords of timber harvested,
tons of carbon sequestered, and numbers of local students reached. Measuring community and
economic impact, a challenging but important aspect of the Initiative, is the objective of this report.
From 2014 through 2015, AMC contracted
David Vail, Adams-Catlin Professor of Economics
Emeritus at Bowdoin College, to conduct a baseline economic impact assessment of the MWI. In
developing this report, Vail used publicly available sources as well as financial data from AMC to
show impacts on AMC’s activities on the local and
state level. This study was funded by the Elmina B.
Sewall Foundation as a part of a five-year grant to
leverage recreational infrastructure investments in
Piscataquis County for local economic and community development.
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As described below, this report provides a

to evaluate whether the MWI is or could be a

baseline for future measurements. With renewed

model for conservation and community develop-

energy and investment, the Moosehead /100-

ment in other rural areas. We welcome inquiries

Mile Wilderness Region is being revitalized as a

and encourage discussion along these lines.

prime nature-based tourism destination, and this
research helps document early results of that ef-

—Walter Graff

fort. AMC will use the findings of this report to

Senior Vice President, Appalachian Mountain Club

better leverage local community and economic

March 2016

impacts, but it may be useful to others who seek

Five Major Goals of the
Maine Woods Initiative
Conserving and restoring ecologically important resources
Creating new nature-based recreation opportunities in the
100-Mile Wilderness region
Practicing long-term sustainable forestry
Bringing outdoor and environmental education to local
students and guests
Creating long-term partnerships with local businesses and
communities that provide community and economic benefits

A Baseline Analysis
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REPORT HIGHLIGHTS
The MWI contributes in several ways to the econ-

penses. It draws on several data sources, but the

omy of Piscataquis County, where MWI’s lands

core building blocks are summaries of MWI’s in-

and operations are located. It also contributes

vestment and operating expenditures from 2003

more broadly to the Maine Highlands region and

through 2014.

the State of Maine. The largest and most obvious
contributions are economic activity and employment stemming from AMC’s investments in land

Overview of the MWI’s
Economic Contributions

and buildings and its operating expenditures for its
Maine Wilderness Lodges, outdoor recreation pro-

Expenditures

grams, and forest operations. But a full accounting

AMC’s expenditures are the foundation of its im-

would also include AMC guests’ additional spend-

pacts on local and state economies, so the best

ing in the region and state; economic value to

way to assess MWI impacts is to track AMC’s

professional guides based on their use of AMC’s

spending, plus additional spending in the region

trails, waters, and facilities; and AMC’s support for

by the Maine Wilderness Lodges’ guests.

initiatives that strengthen the Moosehead/100-

As Table 1 indicates, AMC has spent more than

Mile Wilderness region’s broad appeal as a tourist

$44 million on MWI activities since the initial Ka-

destination.

tahdin Iron Works (KIW) acquisition in 2003. AMC’s

This report presents baseline estimates for

spending has contributed nearly $16 million to the

several of those contributions, centering on

Piscataquis County economy and $22 million to

the impacts of AMC’s capital and operating ex-

the state’s economy. (Major 2015 projects, high-

6
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lighted by the $3 million Baker Mountain pur-

total expenditure figures in Table 1 are adjusted

chase, Medawisla lodge construction, and major

downward to estimate the Initiative’s direct value

trail investments, are not included in this baseline

added to the local economy. This reflects the

assessment.)

fact that a sizable share of AMC’s spending “leaks

Investment spending, dominated by land

out,” in the form of goods and services imported

acquisitions and lodge construction, fluctuates

“from away.” For example, new kitchen appliances

widely from year to year. However, operational

for the lodges, and snowmobiles for winter gear

spending has been on a steady upward path since

transport, originate outside Maine (even when

2005, exceeding $1 million in 2010 and $1.5 mil-

purchased locally). The value added estimates are

lion in 2014. Expenditures are certain to grow still

then adjusted upward to reflect a secondary eco-

further with the re-opening of the Medawisla fa-

nomic benefit, or multiplier effect, as AMC’s em-

cility and expanded trails and programs in the

ployees, contractors, suppliers and others on the

Roach Ponds area.

receiving end of MWI payments re-spend part of

The purchase of 67,500 acres of conservation

their additional incomes within the region and the

lands, totaling over $27 million through 2014, is

state. The methods used to make these calcula-

the foundation for Maine Woods Initiative activi-

tions are explained in the following section.

ties. However, as Table 1 conveys, land purchases’

Nearly all of AMC’s investment and opera-

direct contribution to economic activity—or value

tional spending represents new activity for eco-

added—has been limited because the transac-

nomically distressed Piscataquis County. Prior to

tions, for the most part, represent asset exchanges

the Maine Woods Initiative, the principal produc-

rather than new economic activity.

tive activities on the property were logging and

As with land investments, assessing the local

limited commercial recreation. (Appendix 1 pres-

and state impacts of AMC’s operational spend-

ents a statistical overview of Piscataquis County’s

ing requires adjustments to the raw figures. The

social and economic distress.)

Table 1. Economic Impacts of MWI
Expenditures 2003–2014
Total
Expenditure

Direct Value
Added

Total Impact
Piscataquis

Total Impact
Maine

Investment

34.09

5.14

6.58

8.64

Operating

10.42

7.13

9.13

12.95

$44.51m

$12.27m

$15.71m

$21.59m

Total

• Figures are in $ millions.
• Direct value added is expenditure within the Maine economy, i.e. net of “leakages” into
spending, taxes and savings outside Maine.
• Total impact includes multiplier effects, as in-region and in-state incomes get re-spent.
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Additional Spending by MWI Guests

ty’s 7.6 percent unemployment1 would have been

Overnight visitors to the Maine Wilderness Lodges

at a serious recession level.

inject additional spending into the regional econ-

In terms of sheer numbers, the Maine Woods

omy when they patronize local businesses by

Initiative actually supports many more jobs than

purchasing provisions, recreational gear, souve-

are reported in Table 2. For example, AMC’s 26

nirs, meals, lodging, and commercial tour prod-

full-time equivalent (FTE) jobs were spread over

ucts. Based on an email survey, we estimate that

45 people, two-thirds of whom worked season-

the lodges’ visitor parties in 2014 spent an average

ally. Likewise, 2.5 FTE of work on contract logging

of $139 per party on local goods and services, for

crews were spread over nine employees. AMC’s

a total of nearly $157,000. Applying expenditure

local purchases, such as food supplies, equipment

multipliers, we estimate that AMC’s “customers”

repairs, and construction work also engage many

contributed an additional $195,000 to economic

more people, part-time or seasonally, than the

activity in Piscataquis County and $222,000 in the

“full-time equivalents” reported in Table 2. Con-

Maine Highlands Tourism Region.

servatively, the Maine Woods Initiative generates

Since the renovated Little Lyford Pond Camps

employment for at least 150 people, or over three

re-opened in 2004, we estimate that overnight

percent of Piscataquis County’s private sector

visitors to AMC facilities in Piscataquis County have

employees.

injected nearly $1.1 million of additional spending

All 11 current full-time employees reside in the

into the regional economy; with multiplier effects,

Maine Woods region. Five are natives of the region,

$1.4 million to Piscataquis County and $1.6 million

one is a long-time resident, and three others are

to the Maine Highlands Tourism Region.

native Mainers who have found rewarding careers
in the Maine Woods. In 2014, average compensa-

Employment

tion of MWI’s full-time, year-round staff exceeded

In a county where average monthly unemploy-

the statewide average for leisure and hospitality

ment was 7.6 percent in 2014, the Maine Woods

employees. In addition to wages and salaries, full-

Initiative makes an important contribution to job

time employees receive health, life, and long term

creation—in three distinct ways. First, AMC directly

disability insurance benefits and paid vacations.

employs year-round and seasonal personnel. Sec-

The median wage of AMC’s hourly-paid em-

ond, indirect employment results from MWI’s pur-

ployees is several dollars above the statutory mini-

chases from scores of suppliers and contractors.

mum wage and 10 percent above Maine’s average

And third, induced employment—an employment

for leisure and hospitality employees. On average,

“multiplier effect”—occurs as incomes generated

AMC-subsidized benefits add another 11 percent

by AMC’s activities are re-spent within the region

to hourly workers’ compensation packages. Fur-

and the state.

ther, seasonal lodge and program staff receive

To put MWI’s creation of 56 full-time equiva-

subsidized room and board, and AMC underwrites

lent Piscataquis County jobs in context, the coun-

the cost of skills training and certification courses.

ty’s private sector employment averaged 4,061 for
the four quarters through September 2014. Thus,

1

Source: http://www.maine.gov/labor/cwri/laus.html

directly and indirectly, MWI increased employ-

The Piscataquis average is for October 2013 through

ment by 1.4 percent; and without MWI, the coun-

September 2014.
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Table 2. MWI Employment Creation:
Full-Time Equivalent Jobs, 2014
DIRECT

26

Direct
Jobs

INDIRECT AND INDUCED

30

Piscataquis
Jobs

45

Maine
Jobs

TOTAL

56

Piscataquis Jobs

71

Maine Jobs

A Baseline Analysis
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Revenue Streams:
Lodging, Programs,
and Timber Harvesting

years, doubling from 2010 to 2014. Bed nights at
the lodges reached a peak in 2014, rebounding
from a dip following the previous high in 2011.
Future lodge and program revenues are expected

During the Maine Woods Initiative’s current capi-

to increase significantly when the new Medawisla

tal expansion and market development phase,

Lodge opens.

revenues have consistently been less than ex-

Over the past five years, stumpage revenues

penditures, as one would expect. Revenues from

from logging operations on MWI lands have

endowment and grant income are not included

fluctuated from a low in 2011 to a high in 2012.

here, but act to balance the annual budget of the

Annual revenues reflect changing market con-

project. In any event, AMC’s spending provides a

ditions and harvesting decisions made by AMC

more solid basis than revenues for assessing con-

and its forestry consultants. In 2014, AMC’s far-

tributions to the local and state economies.

sighted management of the MWI lands was also

Revenues from MWI lodging and programs
have been on a steady upward track in recent

10

rewarded by the Climate Trust with a lump sum
payment for long-term carbon sequestration.
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STUDY GOALS & METHODS
A core objective of AMC’s Maine Woods Initiative

The analysis is meant to be informative in its

(MWI) is to help revitalize the distressed economy

own right; however, it will also serve as a baseline

and communities of Maine’s Moosehead Lake and

for continuing evaluation of MWI’s economic and

100 Mile Wilderness regions:

community contributions. The primary sources

“The Initiative seeks to address the ecologi-

of statistical data are AMC’s expenditure, revenue,

cal and economic needs of the Maine Woods

and employment records for the period from

region by supporting local forest products

2003 through 2014. Interpretation has been aided

jobs and traditional recreation, creating new

by insights from interviews with eight AMC staff

multi-day recreational experiences for visi-

members, plus records and interviews from three

tors, and attracting new nature-based tour-

of the many firms with which AMC does business.

ism to the region.”

At this first stage of the analysis, some educated

Appendix 1 presents statistical indicators that un-

guesswork has been necessary to evaluate the im-

derscore Piscataquis County’s chronic socioeco-

pacts of MWI’s spending patterns. The contribu-

nomic distress. In a nutshell, the county suffers

tions summarized in the “Report Highlights” and

from high unemployment, low per-capita income,

detailed below should, therefore, be viewed as

a high incidence of poverty, youth out-migration,

“first approximations,” subject to revision through

and an aging population.

more comprehensive expenditure analysis and

Philanthropic supporters of MWI’s lodge, trail,
and recreation developments share AMC’s com-

interviews with a wider circle of AMC staff and
stakeholders.

mitment to the region’s people and their com-

In the Maine Woods Initiative’s fairly brief his-

munities. In addition to their support of landscape

tory, it has become woven into the life and liveli-

scale conservation, they naturally seek evidence

hoods of communities in the Moosehead/100-

of a solid return on their financial support, in the

Mile Wilderness region, especially the gateway

form of increased economic activity, employ-

town of Greenville. Beyond the economic impacts

ment, and community vitality. This report docu-

estimated in this report, MWI has enhanced the

ments economic impacts over the first 11 years of

vitality of the region’s communities in more quali-

AMC’s investment in land conservation and rec-

tative ways. These range from the Outdoor Edu-

reational infrastructure, creating a foundation for

cation program for Piscataquis County and Jack-

high-quality visitor experiences.

man school children to local residents’ access to

The report emphasizes the Maine Woods Ini-

MWI’s lands for activities like hiking, skiing, hunt-

tiative’s contributions to the communities of Pis-

ing, fishing, and snowmobiling. In addition, AMC

cataquis County, where the MWI lands and ac-

staff members are deeply involved in the region’s

tivities are located. More broadly, we assess some

civic life, serving on the Chamber of Commerce

contributions to the Maine Highlands Tourism

and Piscataquis Tourism Authority boards and

Region (comprising Penobscot and Piscataquis

playing numerous voluntary roles, such as orga-

counties, and including the city of Bangor) and to

nizing a canoe race for the MooseMainia Festival

the state of Maine.

and activities for Great Maine Outdoors Week-

A Baseline Analysis
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ends. Appendix 2 catalogs these community-

road vehicles and kitchen equipment are “import

support roles.

intensive”: most of the price AMC pays stems
from production, transportation, and wholesale

Beyond the Baseline Analysis

transactions outside Piscataquis County. In con-

Beginning in 2015, the Initiative’s qualitative con-

trast, employing local contractors and crews and

tributions to Maine Woods communities and to

maximizing the use of local building materials to

the well-being of area residents will be the fo-

renovate the Maine Wilderness Lodges boosts

cus of a multi-year study led by Professors Jes-

the fraction of value added and income within

sica Leahy and Mindy Crandall, of the University of

the region.

Maine’s School of Forestry and Natural Resources.

We note, in particular, that AMC’s largest capi-

On the economic side, the main new initiative

tal expense, nearly $29 million for land purchases,

for 2015 is a survey-based exploration of MWI’s

has not made a large direct contribution to the

relationships with the region’s guides, outfitters,

region’s economy, apart from transaction costs

other outdoor recreation businesses, and sporting

such as surveyors’, brokers’ and attorneys’ fees.

organizations

AMC’s land transactions, as well as purchases of
existing buildings such as the unimproved lodges

Notes on Methodology

and its Greenville operations facility, represent a

The heart of this report is its analysis of Maine

swap of assets: real estate for money. Of course,

Woods Initiative spending on capital investments

the limited direct economic contribution of these

and operations since 2003. This has required de-

asset purchases does not diminish their crucial

vising statistical techniques that respond to two

role as the foundation of the Maine Woods Initia-

challenges. The first challenge is to tease out

tive and its economically beneficial activities.

the fraction of MWI’s expenditures that “sticks to”

An input-output model of the Maine econ-

the regional economy and does not “leak out”

omy—IMPLAN—is widely used to estimate re-

as spending on imports or as taxes. The second

gional and state value added and import leakages

challenge is to account for the positive multi-

for various economic sectors. For tourism and

plier effects that occur when incomes generated

recreation activities in Piscataquis County the av-

by MWI, either directly or indirectly, are re-spent

erage import share (leakage) is $0.78 of each dol-

within the region. Similar challenges are involved

lar spent by visitors, implying that only 22 cents

in estimating MWI’s state-level contributions. The

on-the-dollar is retained in the county as income,

following paragraphs explain how those technical

a.k.a. value added. This high import leakage fac-

challenges have been tackled.

tor reflects a basic fact: Economies of sparsely
populated rural counties, such as Piscataquis, are

MWI Expenditures and Economic
Value Added

not very diversified and are import-dependent for

Part of MWI’s spending “leaks out” of the region’s

vices. By way of example, most of the recreational

economy as imports of goods and services pro-

gear sold by Greenville outfitters and most of the

duced elsewhere. These imports range widely,

food items sold to leisure visitors at local grocery

from transportation equipment and diesel fuel to

stores originate outside the county. Maine’s overall

architects’ fees and health insurance premiums.

economy is also quite un-diversified, compared to

The proportion of MWI’s spending that “sticks to”

states like Massachusetts and New York. Conse-

the Piscataquis County economy varies widely by

quently, the state-level leakage associated with

activity. For example, capital purchases like off-

tourist spending is roughly 60 cents per dollar.

12

most wholesale goods and even for many ser-

AMC’s Contributions to the Maine Woods Economy

MWI_BaselineReport_Public_3-14.indd 12

3/16/16 4:46 PM

Many “first approximation” estimates in this

come and re-spent by residents. It is negatively

study make use of IMPLAN’s leakage parameters.

related to the share of the additional income that

However, because the Maine Woods Initiative

leaks out of the spending stream in the form of

gives high priority to local purchasing and con-

imports, taxes, and unspent savings. Following IM-

tracting, the “in-region” value added share is ex-

PLAN’s approach and using its estimates, we fo-

plicitly estimated for several spending categories.

cus on relationships between MWI’s expenditures,

We also report revenue streams, occupancy

for example annual operating expenses, and the

rates, and yield per customer-night for the Maine

total level of economic activity in the region and

Woods Initiative’s lodges and programs. To avoid

state. Since the Maine Woods Initiative is located

double counting revenue and expenditure as

in Piscataquis County, the county is viewed as the

sources of regional economic activity, we focus

most relevant geographic unit. For some expen-

on the expenditure side of the ledger. Spending is

ditures, we also calculate multiplier effects for the

a more accurate measure of MWI’s economic im-

Maine Highlands Tourism Region, a larger entity

pact; first, because it feeds directly into the local

that also includes Bangor and the Baxter-Katahdin

economy while revenue does not; and second,

region. Maine Highlands multipliers are imputed

because expenditures are considerably larger than

from a recent study of the economic impacts of

its revenues at this stage of MWI’s development.

hunting, produced for the Maine Office of Tourism.2 Finally, employment multipliers are used to

Multiplier Effects

estimate AMC’s crucial role in creating jobs in a

Beyond their direct effects, MWI expenditures

high-unemployment area.

stimulate additional spending, production, and in-

The output multipliers used in this report are

come in Piscataquis County, in the broader Maine

1.28 for Piscataquis County, 1.46 for the Maine

Highlands Tourism Region, and in the state. As a

Highlands region (including the relatively diver-

prime example, MWI’s year-round staff live and

sified Bangor metropolitan economy), and 1.68

spend much of their income within the region, as

for the state. The employment multipliers used

do local suppliers, such as building contractors,

here are 1.23 for Piscataquis County and 1.51 for

logging contractors, road crews, food wholesal-

the state.

ers, energy suppliers, and repair businesses. This
additional induced spending augments MWI’s
direct impact through what is commonly known
as a multiplier effect on both output and employment. There is an extensive literature on county,
regional, and state multipliers. We utilize parameters from the IMPLAN model, which are in line
with those found in the wider rural development
literature. (The multiplier factors used here were
also vetted via correspondence with regional economic experts Todd Gabe, University of Maine,
and Charles Colgan, formerly of the University of
Southern Maine.)
Intuitively, the size of the multiplier for a given
geographic area is positively related to the proportion of initial spending that is received as in-

2

Southwick Associates. 2014, Hunting in Maine 2013.
Fernandina Beach, FL.
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ECONOMIC IMPACT OF
AMC’s Investment Spending
AMC invested more than $34 million in the Maine

include expenses like surveys, appraisals, broker

Woods Initiative between 2003 and 2014, accord-

fees, legal fees, and other closing costs. As a first

ing to records provided by AMC’s Greenville office.

approximation, the in-region transaction costs are

More than three-fourths of total capital spending

estimated to be 5 percent of the purchase price

(79 percent) has been for land acquisitions, with

of land and 10 percent of the price paid for exist-

another 17 percent invested in the purchase and

ing buildings. That yields a direct regional contri-

renovation of the existing lodge facilities at Little

bution of $1.34 million for land and $65,000 for

Lyford, Gorman Chairback, and Medawisla. As

existing buildings. [Note: The estimates in this sec-

Table 3 indicates, investment spending has varied

tion are “first approximations” based on available

widely from year to year. This section estimates

statistics and staff interviews. A more exhaustive

the regional and state economic impacts of those

study of AMC’s in-region and in-state expenditure

investments.

shares is planned.]

Estimation is complicated by the fact that

Netting out asset exchanges, AMC’s net new

80 percent of MWI’s capital spending—a total of

capital formation from 2003 through 2014 to-

$27.43 million—has been for land and three un-

taled $6.66 million, three-fourths of it ($5.08 mil-

improved lodge facilities, plus a Greenville opera-

lion) for renovation and construction of the three

tions and maintenance facility. These purchases

Maine Wilderness Lodges—Little Lyford Lodge and

represent asset transfers rather than production

Cabins, Gorman Chairback Lodge and Cabins, and

of new goods and services. Just a fraction of the

Medawisla Lodge and Cabins. Over the coming few

total investment, termed transaction costs, cre-

years, additional Medawisla renovations will add

ates additional economic activity (value added) for

several million dollars to the total. Some impor-

the region and state. Relevant transaction costs

tant cost components, such as architects’ services,

14
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Table 3. MWI Capital Expenses by Type & Year
Buildings

Lodges*

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
0

3,000

Equipment

Roads

6,000

Green Infrastructure•

9,000

1,2000

Existing
Year

300

50

135

2004

119

52

2005

6

2006

140

227

1,5000

Infrastructure

Buildings Lodges* Equipment

2003

Land

Roads

Green•

Land
14,448

Total
14,933

4

175
6

193

180

2007
2008

411

121

10

2009

4

26

5

2010

426

148

2011

2,223

86

2012

1,218

2013

305

796

1,536

105

105

13

555
35

5

11,540

14

12,119
2,323

69

28

1,315

74

106

13

498

2014

205

89

159

36

Total

645

5,078

994

240

348

26,784

34,089

10%

60%

25%

75%

75%

5%

—

$65

$3,047

$249

$180

$261

$1,339

$5,141

Piscataquis‡
Piscataquis share

‡

490

Figures are in $ thousands; v.a. = value added.
* $298,000 of lodge expenses are recorded as equipment, e.g. kitchen appliances, woods stoves,
Clivus toilets, solar arrays, beds and bed linens.
• Green infrastructure includes items such as trails, shelters, canoes and kayaks, and boat launches.
‡ Percentages and dollar amounts represent the local value added portion for each type of expenditure.
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energy systems, and kitchen appliances, are imported from outside the region. However, AMC
preferentially selects local contractors, suppliers,
and building materials whenever feasible. Numerous contractors are located in the BrownvilleMilo area, spreading construction business widely
across Piscataquis County. As a first approximation,
we reckon that 60 percent of total lodge invest-

Local Impacts
of Investment
Spending
2003–2014

ment spending, or $3.04 million, has been pumped
into the Piscataquis economy.
Turning to AMC’s $590,000 of investment in
roads and “green infrastructure,” such as trails, boat
launches, and campsite improvements, the preferential selection of local contractors suggests that
three-fourths of these investments also “sticks” to
the regional economy, for a $440,000 total contribution. By contrast, most of AMC’s $1 million invest-

PISCATAQUIS
COUNTY

$6.58
million

ment in equipment, ranging from power systems
to trucks, snowmobiles, and a firewood processor,
represents imports to the region. As a first approximation, we estimate that roughly 25 percent, or
$250,000 of equipment cost, was retained in the
region as dealers’ sales margins and set-up or installation fees.
Summing across all investment components,
we estimate that AMC’s capital projects directly

MAINE HIGHLANDS
REGION

$7.50
million

injected $5.14 million of new expenditure into the
Piscataquis County economy between 2003 and
2014. This direct local spending has a multiplier
effect as it is re-spent by businesses and individu-

MAINE

als who receive payments from AMC. Applying
IMPLAN’s Piscataquis County expenditure multiplier of 1.28, 1.46 for the broader Maine Highlands
region, and 1.65 for Maine as a whole, we
estimate the following total spending impacts by

$8.48
million

geographic area.
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ECONOMIC IMPACT OF
MWI’s Operational Expenditures
The Maine Woods Initiative’s annual operating ex-

model. However, to evaluate MWI’s operating

penses were just $75,000 in 2003, but grew to more

expenses we formulate our own first approxi-

than $1 million by 2010 and exceeded $1.5 million

mations for two principal reasons. First, AMC

in 2013 and 2014. Annual expenditures seem cer-

makes a special effort to purchase such goods

tain to grow further when the renovated Medawisla

as foodstuffs and recreational gear and services

Lodge opens in the next two years. Including win-

such as maintenance and forest operations from

ter 2014–15 activities, the cumulative total of op-

local suppliers and contractors. Second, some

erational expenditures now exceeds $10.5 million.

major expense categories are highly labor-inten-

Taking into account import leakages, dis-

sive, while others are more capital- and import-

cussed previously, we estimate that MWI’s opera-

intensive. Wage and salary payments to AMC em-

tional spending has directly injected more than $1

ployees residing in the region comprise nearly 40

million yearly into the Piscataquis County econ-

percent of all operational spending. (Their fringe

omy in recent years and a total of over $7.1 mil-

benefits are largely paid into external financial in-

lion since 2003. The cumulative Maine-wide fig-

stitutions.) In general, the direct local impact—or

ure is nearly $8 million. These direct contributions

value added—is greater the more labor-intensive

are augmented by multiplier effects, as incomes

the activity. Conversely, leakages are greater

generated by MWI’s spending are re-spent by their

and local impact smaller for highly capital- and

recipients within the region and state. Applying

energy-intensive activities. Thus, for example, a

IMPLAN’s Piscataquis County expenditure multi-

dollar spent on administration has a greater local

plier of 1.28, we estimate MWI’s overall contribu-

impact than a dollar spent on mechanized log-

tion to the Piscataquis economy as $1.33 million in

ging operations.

2014 and its cumulative contribution since 2003

Our first approximations of Piscataquis County

as $9.13 million. The corresponding Maine-wide

spending shares are: lodges and programs—60

contributions (multiplier of 1.65) are $1.89 million

percent, educational programming—80 percent,

in 2014 and $12.95 million cumulatively.

trail maintenance—70 percent, forest management—60 percent, land management—70 per-

A Note on Method

cent, general administration—80 percent. In-state
state value added is 1.1 times Piscataquis mag-

The major challenge in estimating the economic

nitudes, based on IMPLAN’s parameters. Table

contribution of MWI’s operating expenses is to as-

5 summarizes Maine Woods Initiative spending

sess direct regional and state value added, taking

from 2003 through 2014 by major category, as

account of import leakages in each major spend-

well as its direct value added contribution to Pis-

ing category.

cataquis County and the state.

Previous sections explained the county and
state leakage parameters derived from the IMPLAN

A Baseline Analysis
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Table 4.
Economic Impact of MWI Operating Expenses
2014

Cumulative
2003–2014

Total Operating Expenses

$ 1.53

$10.42

Piscataquis

1.04

7.13

Maine

1.14

7.85

Piscataquis

1.33

9.13

Maine

$ 1.89

$12.95

Value Added

Total Impact

• Figures are in $ millions.

Table 5.
MWI Consolidated Operating Expenses 2003–2014

Educational
programs
$705K

Total expenditure $10,422,000
Piscataquis share $ 7, 13 1 ,000
State share
$ 7,846,000

Trails,
cabins,
shelters
$682K

Land and forest
management
$1,516,000

Lodges and programs
$5,196,000

General administration
$2,323,000

18

• Land and forest management data
available only from 2008–on.
• Piscataquis County shares of total
spending:
° 80% administration
° 80% educational programs
° 70% land management
° 70% trail maintenance
° 60% forest management
° 60% lodges and programs
• State share:
1.1 times Piscataquis share, reflecting
in-state spending beyond the local
economy.
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ADDITIONAL SPENDING
by Overnight Visitors
A potentially important Maine Woods Initiative

terviews with local guides, outfitters and sporting

contribution to the local and state economies is

camp personnel confirm that first-time visitors to

additional spending by lodge guests during their

AMC’s Maine Wilderness Lodges make repeat vis-

visits. Such spending takes many forms, spanning

its to the Maine Woods.

purchases of gas and provisions, shopping for gear

The following graph shows that nearly all

and souvenirs, restaurant meals, overnight lodg-

Maine Wilderness Lodge guests made additional

ing, and commercial tourist activities. We have no

purchases in the region. Only 6 percent reported

direct measure of these contributions, however,

no additional activities or spending. Two-thirds

data from a 2013 email survey of Maine Wilder-

purchased at least one restaurant meal and one-

ness Lodge guests allow us to estimate collateral

in-five stayed at commercial lodgings. A smaller

local spending. It reached nearly $157,000 in 2014

fraction (3 percent) participated in guided trips,

and a cumulative total of nearly $1.1 million since

such as whitewater rafting, float plane flights, and

Little Lyford Lodge and Cabins re-opened in 2004.

dog-sledding, separate from AMC’s programs.

These figures do not include MWI guests’ additional spending in other parts of Maine.

Reported in-region spending by respondents
averaged $139 per travel party, over and above

[In January and February 2013, a total of 424

payment for MWI’s facilities and programs. The

past Maine Wilderness Lodge guests responded to

lodges’ data on bed nights can be used to extrap-

an online survey inquiring about non-AMC activi-

olate their aggregate spending. (Assumptions: av-

ties and spending during their stays in the Maine

erage party size of 2.5 persons and average lodge

Woods region. The 32 percent survey response

stay of 2.5 nights. MWI’s management confirms

rate is quite typical for online tourist surveys.]

the accuracy of these parameters: The average

We cannot claim that visits to AMC’s facilities

stay ranges from roughly two nights in the winter

and programs literally caused all the additional

to roughly three nights over the summer months.)

spending reported below. For some survey re-

Applying these parameters, the Maine Wil-

spondents, a Maine Woods Initiative program was

derness Lodges’ nearly 8,000 guest parties and

undoubtedly just one component of their vaca-

50,000 bed nights over the past decade trans-

tion plans. Visitors also come to the region for

late to $1.1 million in additional revenues for local

cottage rentals, whitewater rafting, hiking in Bax-

businesses. In 2014 alone, Little Lyford and Gor-

ter State Park, summer festivals, and other activi-

man Chairback’s 1,126 guest parties generated

ties. Some travelers extend coastal vacations with

additional local spending of $156,514. When the

a stay at the Maine Wilderness Lodges, especially

renovated Medawisla facilities re-open, this figure

in the summer and fall. On the positive side, in-

seems certain to grow further.

A Baseline Analysis
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Survey: Spending by Overnight Visitors
On your past stays at AMC’s Maine Wilderness Lodges, which of the following
have you done? (Select all that apply.)

67%

77%

89%

25%

Taken a guided
trip with a nonAMC group

Vistited a historic
site or cultural
institution

Purchased gas or
convenience items

Shopped at a
local store

Purchased a
meal at a local
restaurant

Stayed overnight
in a nearby town
(e.g. Greenville,
Brownville)

3%

6%
None of the above

20%

Table 6. Additional Local Spending by
Overnight Visitors: 2005–2014
$200,000

$150,000

$100,000

$1,089,065 total

$50,000

0
2005

20

2006

2007

2008

2009

2010

2011

2012

2013

2014
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JOB CREATION, COMPENSATION,
AND EMPLOYEE RECRUITMENT
Job Creation: Direct, Indirect,
and Multiplier Impacts

As mentioned, the actual number of individuals who gain some employment through MWI’s
operations is likely at least twice and possibly

The Maine Woods Initiative contributes signifi-

three times our estimate of full-time equivalent

cantly to employment in Piscataquis County and

jobs. That is because two-thirds of AMC employ-

the larger Maine Woods region in three ways:

ees work seasonally and a large number of people

•

Direct employment: 45 employees amounting

work for firms that have business dealings with

to 26 full-time equivalent jobs (FTEs).

MWI as suppliers or contractors. For example,

Indirect job creation stemming from MWI’s

contract logging operations on MWI’s lands em-

capital and operating expenses: an additional

ployed nine people in 2014, accounting for 2.5

19.6 FTE jobs in Piscataquis County and 20.9

FTEs—a ratio of 3.6 people for each FTE job.

•

in the state.

•

Employment multiplier effects: an additional

Direct Employment

10.5 FTE in the region and 23.9 FTE statewide.

During 2014, MWI employed 15 full-time and 30

Combining the three job sources, we estimate

seasonal staff for a “head count” of 45 employ-

that MWI supports the equivalent of 56 full-time,

ees. At the end of 2014, there were 11 full-time

year-round jobs in the region and 71 FTE jobs

staff on payroll and, given some turnover, they ac-

statewide. The actual number of people who gain

counted for 13 FTEs. Twenty-six seasonal employ-

some employment through AMC’s spending in

ees staffed the lodges and four worked on trail

Maine is a multiple of the number of FTE jobs; in

crews, with employment ranging from three to six

all likelihood well over 100 jobs in the region and

months and accounting for an additional 13 FTEs.

still more in the state.
These contributing factors are explained be-

Indirect Employment

low. To put them in context, private sector em-

MWI supports additional jobs through its hiring of

ployment in Piscataquis County averaged 4,061

contractors and use of suppliers for land and forest

jobs over four recent quarters. Combining all

management, capital projects, and general opera-

MWI employment impacts, it thus increased Pis-

tions. The forest operations data below indicate

cataquis County’s employment by 1.4 percent (56

that most forestry related work done for MWI is

FTE jobs). The county’s monthly unemployment

part-time or seasonal. Quite precise employment

averaged 7.6 percent in 2014, so unemployment

figures are available from AMC’s management

would have been at a severe recessionary level

firm, Huber Resources Corp., for forest manage-

without MWI’s direct and indirect job creation.

ment, logging, and related road maintenance op-

3

4

erations. In sum, nine people and approximately
3

4

Source: http://www.maine.gov/labor/cwri/laus.html

2.5 FTE are involved in MWI’s contract forest op-

The Piscataquis average is for October 2013 through

erations. Two full-time AMC employees (included

September 2014.

in AMC’s direct employment) and seasonal trail

Source: http://www.maine.gov/labor/cwri/qcew1.html

crews are also involved in land management.
A Baseline Analysis
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Estimating the indirect job creation generated
by MWI’s operating expenses is somewhat com-

tions, the totals are 9.3 indirect jobs in the region
and 9.8 statewide.

plicated. Starting with total yearly operating ex-

To estimate the indirect job creation stem-

penses, the payroll cost for MWI’s own employees

ming from MWI’s investment spending, we first

and Huber’s forest management employees are

net out purchases of land and existing buildings,

netted out since these sources of employment

which involve minimal non-staff employment,

are estimated separately. Because operating ex-

and then average the remaining capital spending

penses fluctuate significantly from year to year,

over the past five years (smoothing out large year-

average spending over the past five years is used

to-year fluctuations). AMC’s net investment from

as the basis for estimating indirect employment.

2010 through 2014 has averaged $1.02 million,

From 2010 to 2014, yearly operating costs aver-

indirectly supporting 10.3 FTE jobs per year in the

aged $672,000 (again, net of AMC’s payroll and

region and 11.1 FTE jobs statewide.

forest management). The IMPLAN model posits

In sum, in a typical year, the indirect job cre-

that a full-time job is created in the Maine High-

ation stemming from MWI’s operating and capital

lands Region for each $98,600 of spending; for

spending has been nearly 20 FTE jobs in the re-

every $91,500 of spending, an FTE job is created

gion and 21 statewide.

in the state. Applying these parameters, we infer
5

that MWI has indirectly created 6.8 FTE jobs yearly

Employment Multiplier Effects

on average; adding in 2.5 FTE for forest opera-

Applying IMPLAN’s Piscataquis County employment multiplier of 1.23 to MWI’s direct and indirect job creation adds another 10.5 FTE jobs lo-

5

22

The ratios of indirect jobs to expenditure are derived

cally. Applying IMPLAN’s state-level employment

from the IMPLAN model, as calculated by Southwick

multiplier of 1.51, MWI supports another 23.9 FTE

Associates in Hunting in Maine, Table A6.

jobs statewide.
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Employee Compensation

employees receive free AMC membership and
free or discounted use of AMC’s facilities. Many

Table 7 charts MWI’s employment and payroll since

of the seasonal staff are young people and most

2007, the earliest year for which complete data

are from outside the region. Not surprisingly, the

are available. Annual payroll has been growing in

year-to-year turnover rate is high, despite a rela-

recent years and is gradually approaching $1 mil-

tively generous compensation package. Only six

lion, a mark it is likely to reach when the renovated

seasonal employees returned from 2013 to 2014.

Medawisla Lodge is operational. As previously de-

Quality Careers for Long-Time
Residents, Returnees, and
In-Migrants

scribed, a large proportion of MWI’s wage and salary income is spent within the region’s economy.
In 2014, the average compensation of AMC’s
full-time, year-round staff exceeded the statewide
average for leisure and hospitality employees and

All 11 current full-time employees reside in the

was above Piscataquis County’s median individual

Maine Highlands region (10 in Piscataquis and

income. In addition to wages and salaries, full-time

one in Penobscot County). Most seasonal person-

and some seasonal employees receive health, life,

nel live at the lodges, with subsidized room and

and long-term disability insurance benefits plus

board. Five full-time staff members are natives of

paid vacations.

the region, another is a long-time resident, and

AMC-subsidized health, disability and related

three more are Maine natives who have found

benefits add 11 percent to the average compen-

an outlet for their professional skills in the Maine

sation package, and seasonal lodge and pro-

Woods. This underscores AMC’s success at cre-

gram staff receive subsidized room and board.

ating opportunities for talented Mainers to find

For employees seeking to build their skill sets and

rewarding professional careers in a region that is

develop careers in outdoor recreation, AMC un-

seriously short on quality jobs.
Appendix 2 shows some of ways AMC’s pro-

derwrites their participation in training and certifi-

fessional staff give back to their communities.

cation courses such as wilderness first aid. All MWI

Table 7. MWI Employment & Compensation
2007

2008

2009

2010

2011

2012

2013

2014

Full-time employees

8

7

8

10

13

15

14

15

Part-time employees

11

25

26

41

29

26

24

30

Total

19

32

34

51

42

31

28

45

Wages and salaries

$367

320

374

458

556

533

590

681

Fringe benefits

$101

78

87

106

132

129

142

140

Total

$468

398

461

564

688

662

732

821

• Monetary figures are in $ thousands.
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AN ECONOMIC MODEL?

—Walter Graff, AMC Senior Vice President

One question AMC seeks to answer in part

and other recreational amenities on land

through this report is whether the Maine

owned by a not-for-profit organization;

Woods Initiative is a replicable model for fu-

•

Forest Stewardship Council-certified sus-

ture land conservation and rural economic

tainable timber management on 70,000

development. MWI is a complex project,

acres of conservation and recreation land;

bringing together many components of con-

•

Sequestration of carbon and sale of car-

servation land ownership, philanthropy, tour-

bon credits with the Climate Trust adding

ism, recreation, environmental education,

to long-term revenue sources for future

ecological research, and forestry that are not,

conservation purposes;

individually, unique. But what may be unique

•

Utilization of a diversity of public and pri-

is the bringing together of these attributes

vate funding sources connected to the

and activities into one project. Some of the

wide range of projects in the overall effort;

important and notable components of this

•

A dedicated group of supporters and ad-

model include:

vocates for conservation through active

•

Significant philanthropic investment in

engagement in the project as guests, vol-

recreational infrastructure that has pub-

unteers and users;

lic, environmental, community, and eco-

•

leaders;

nomic benefits;

•

An endowment to ensure future financial

•

sustainability;

•

Substantial growth in sales in a nature-

Active engagement with community
Open land available for ecological research; and

•

Partnerships with local and regional con-

based tourism business through a linked

servation and business groups dedicated

network of trails and overnight lodges

to protecting the health and vitality of
local communities.

24
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APPENDIX 1
Indicators of Regional Economic Distress
Maine’s six “rim counties,” including Piscataquis
County where the Maine Woods Initiative is situated, have been called “the other Maine.” They
have endured chronic social and economic dis-

Table A1. Age Distribution of
Population—2013

tress that is not readily apparent to AMC guests
Piscataquis

surrounded by the beautiful Maine Woods landscape and that is probably unfamiliar to many
AMC members who live in prosperous southcoastal Maine, southern New England, and the

Maine

USA

<18 yo

17.9%

19.7%

23.3%

>65 yo

22.9%

17.7%

14.1%

Mid-Atlantic states. To understand how important
the Maine Woods Initiative’s contributions are to
regional economic and community development,
it is helpful to review some basic facts “on the

Table A2. Median Household
Income and Poverty Rates—2012

ground” in Piscataquis County.

Demographics
Population decline is widely viewed as an indicator of rural distress. Sparsely populated regions
and communities, especially if their population
base is shrinking, find it increasingly difficult to
maintain tax revenues, retail services, and the critical mass of residents needed to sustain schools,
medical facilities, and civic organizations. Pis-

Piscataquis

Maine

USA

Median
income

$35,816

46,856

51,371

% of
National
median

69.7%

91.2%

100%

People in
poverty

20.0%

14.4%

15.9%

cataquis County has the fewest residents of any
Maine county and a population density of just 4.4
people per square mile, one-tenth of Maine’s 43.1

Table A3. Educational Attainment

per square mile average. The county’s excess of
out-migration and deaths over in-migration and
births led to a further 2.9 percent decline in population between 2010 and 2014, from 17,535 to
17,026. Maine’s overall population barely held its
own, growing just 0.2 percent (to 1,330,089) during that period.
It is often noted that Maine has the highest
median age of any U.S. state. As Table A1 shows,

Piscataquis

Maine

USA

High school
diploma

87.5%

90.6%

85.7%

Bachelor’s
degree

16.2%

27.3%

28.5%

• Adults 25 years and over

Piscataquis County residents are still older. Young
A Baseline Analysis
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people, a key to future social and economic vital-

that Piscataquis’ non-farm employment increased

ity, are significantly fewer, especially when com-

by 3.7 percent (80 new jobs) from 2011 to 2012,

pared to the USA as a whole.

compared to just 1.5 percent (3081 new jobs) for
the state and 2.2 percent for the nation.

Income and Poverty

Given that one core objective of the Maine

Maine is rich in many ways, but not by most stan-

Woods Initiative is to stimulate development of

dard economic indicators. Its median household

the region’s leisure and hospitality sectors, it is

income trails the national level by about 10 per-

noteworthy that just 6.8 percent of Piscataquis

cent and Piscataquis County incomes fall far be-

County’s employment is in the arts, entertain-

low the state level. (Granted, many Piscataquis

ment, recreation, accommodations, and food

residents are able to supplement their monetary

service, as compared to 8.4 percent for Maine—

incomes with subsistence production and barter

“Vacationland”—as a whole.

arrangements.) It is noteworthy that, although

The Piscataquis County workforce is fairly well

poverty is somewhat less prevalent in Maine than

aligned with the “mature industries,” such as for-

in the USA as a whole, poverty is significantly more

est products and low value added tourism, which

widespread in Piscataquis County than in either

shaped its past. Indeed, the proportion of adults

the state or the nation.

with a high school diploma exceeds the national

Furthermore, the “great recession” and the

level. However, the proportion of college edu-

slow economic recovery since 2008 have hit low-

cated adults lags far behind the state and national

income households harder in Piscataquis than in

averages, in part due to an exodus of young peo-

the state as a whole. From 2004’s comparatively

ple seeking higher education and career opportu-

“good times” to 2012, the Maine poverty rate in-

nities elsewhere.

creased by 2.9 percent of the population, from

In sum, a wide range of descriptive statistics

11.5 percent to 14.4 percent. Poverty in Piscataquis

confirms that Piscataquis County’s residents face

County jumped by 6.5 percent, from 13.5 percent

chronic economic distress. It is in this setting that

to 20 percent. In stark terms, one of every five Pis-

AMC’s Maine Woods Initiative contributes to a

cataquis residents lived in poverty in 2012.

new, positive momentum through investment
in conservation, outdoor recreation, employee

Employment and Educational
Preparation

training, sustainable timber management, and local community partnerships.

From 2008 through 2012, Maine’s official unemployment rate averaged 7.4 percent, slightly less

Sources

than the national average; however, in Piscataquis

Murphy, Edward. (2015) Portland suburbs show greatest

the figure was 8.4 percent. Many long-term unemployed, particularly middle-age male workers,
have left the workforce, so the official jobless rate
understates the severity of employment insecurity and “human obsolescence.” The combination
of “discouraged worker” dropouts and an aging

population gain in recent Census report.
Portland Press Herald. 21 May.
US Census Bureau. Quick Facts (http://quickfacts.census.
gov/qfd/states/23/23021.html) population, education, and employment data for the USA, Maine and
Piscataquis County.
American Fact Finder (http://factfinder2.census.gov/

workforce has left Piscataquis with an adult labor

faces/nav/jsf/pages/index.xhtml) income and poverty

force participation rate of just 56.2 percent, com-

data for USA, Maine and Piscataquis County.

pared to 64.8 percent for the state. A positive sign
among these gloomy employment statistics is
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APPENDIX 2
AMC’s Contributions to Community Vitality

aging population, sustaining local communi-

Senior AMC Staff Community
Leadership Roles
• Dan Rinard serves on the Moosehead Lake

ties’ organizational health—or “social capital”—is

Region Chamber of Commerce board of di-

a major concern. Thriving civic and non-profit

rectors.

In a region with limited opportunities for young
professionals, significant out-migration, and an

organizations are crucial for community vitality

•

board of directors.

and many of MWI’s professional staff are actively
engaged in community organizations and better-

Steve Tatko serves on the Forest Heritage Days

•

Casey Mealey, Steve Tatko, Dawna Blackstone
and Shannon LeRoy serve on the 100-Mile

ment efforts. Some examples are listed below.

Wilderness Race Committee.

•

Casey Mealey and Shannon LeRoy serve on
the Maine Wilderness Guides Organization
board of directors.

•

Bryan Wentzell chairs the Piscataquis Tourism
Authority.
A Baseline Analysis

MWI_BaselineReport_Public_3-14.indd 27

27

3/16/16 4:46 PM

AMC’s Contributions to
Community Events and Activities
• Outdoor Education program for Piscataquis

•

County schools: full-time AMC staff member

•

•

AMC helps staff the Chamber of Commerce
information booth.
staffs a booth in Bangor, Rockport, and Port-

Jackman school joined the program in 2014.

land.

100-Mile Wilderness Sled Dog Race (February):

•

volunteer for cleanup days and in 2014 AMC

day and eight to twelve AMC Maine Chapter

purchased advertising space on a lift chair at a

members volunteer. AMC donates trail set-

cost of $500.

•

fund raiser: AMC donates overnight stays and/

2014 Untamed New England Adventure Race:

or books.

•

The Great Maine Outdoor Weekend (twice

this international competition. The event

yearly): AMC runs free programs for local resi-

helped introduce recreational opportunities

dents and visitors. This involves two employ-

in the 100-Mile Wilderness region to athletes

ees’ time.

•

Greenville Winter Chocolate Festival (Febru-

Kiwanis Club’s annual fundraising auction:
AMC donates items.

involved in various aspects of the event.

•

Maine Wilderness Guides Organization annual

contribution of $6000 in 2014.

from around the world. AMC employees were

•

Big Squaw Mountain cleanup days: AMC staff

Typically, six AMC employees work on race

AMC was host sponsor and helped organize

•

Banff Film Festival World Tour (February): AMC

Dawna Blackstone runs the program. The

up and grooming time—an estimated in-kind

•

International Float Plane Fly-in (September):

•

Maine Department of Inland Fisheries and

ary): AMC lodge chefs cook goodies for the

Wildlife backcountry rescues: AMC staff pro-

festival, a Chamber of Commerce fund raiser.

vide volunteer assistance to game wardens.

Greenville MooseMainia (June): AMC donates

•

AMC staff participate in training with local for-

prizes for the run and holds a canoe race. This

est rangers and assist the Maine Forest Service

typically involves five to six employees.

in regional wildland fire suppression.

Greenville Forest Heritage Days (August): AMC

•

AMC participates in the Jobs for Maine Grads

is an event sponsor, purchases booth space,

program, typically two staff members for one

and donates prizes. This usually involves three

day.

to four employees.
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